
Other Community Partnerships 
 
Boys & Girls Club and YMCA Aftercare 
For many of our latch-key students, having a safe place to go after school is so important.  The 
Boys and Girls Club/YMCA Aftercare programs in our community offers snacks, tutoring, crafts, 
and games that encourage a sense of belonging.  Their Mission is simple, to help put young 
people on the path to great futures. Their vision is to provide a safe and encouraging place to go 
during out-of-school time.  With a warm and caring staff, they create a positive learning 
environment to encourage Academic Success; Good Character and Citizenship, and lessons on 
Healthy Lifestyles, fostering creativity and imagination. Both tutoring programs provide student 
support in our 1 to 1 device initiative with access to the internet that these students may not 
have at home. 
 
Teach Like A Pirate 
Over the years, Cleveland City School District has invited many distinguished guests to host 
workshops or offer professional Development for our teaching staff.  Dave Burgess, author of 
the New York Times Bestseller, Teach Like a Pirate provided a memorable keynote address 
that was high energy, interactive and entertaining, the ultimate professional development 
experience.  With a unique combination of magic and humor, he reignited our teacher's passion 
for the education profession.  His premise is simple, "Pirates are daring, adventurous, and 
willing to sail into uncharted waters with no guarantees of success."  Teachers should use their 
willingness to experiment and try new things as inspiration for creating powerful STEM learning 
experiences. 
 
Ron Clark Successful Philosophy & Strategies 
In Atlanta, Georgia the Ron Clark Academy [RCA], founded in 2007 by an innovative educator, 
an highly acclaimed, nonprofit middle school has created a loving, dynamic learning 
environment that promotes academic excellence and fosters leadership in students that 
represent various socio-economic and academic backgrounds and has made an impact on our 
teachers who have taken field trips to Atlanta to spend the day and see for themselves a 
transformed learning environment that promotes engagement and curiosity important to creating 
STEM-based lessons for our students.  
 
Capturing Kids Heart Initiative 
“If you have a child’s heart, you have their mind” is the core belief of Flip Flippen, founder and 
chairman of the Flippen Group, NY Times best-selling author, and nationally-recognized 
speaker.  For nearly a decade now our school district has embraced this approach, applying the 
behavioral skills and processes taught by the Flippen Group which has led to dramatic 
transformations in our relationships with our students.  Nearly 70 percent of our students qualify 
for free and reduced lunch.  So, when they arrive at school many are stressed from home, from 
hunger, abuse and loneliness.  At C.M.S. We have to build a school culture that is relational and 
is sensitive to the social-emotional needs of our students, helping them feel valued and 
connected, so they are ready to learn our STEM content.  Being able to stretch their reasoning 

https://daveburgess.com/


requires our students to trust and take a leap of faith as they develop process skills. Examples 
of how it is used daily at CMS include the following:  
 

● Greet Students Daily. 
○ Although we are not able due to COVID-19 concerns to shake hands at the door, 

we still greet students at the door.  
○ Asking a fun entrance question at the door like "Would you rather have chocolate 

candy or Sour Patch candy." 
○ Using music to add energy to your classroom. 
○ Using creative greetings like an elbow or foot "bumps" to greet. 

● Manage the Message. 
○ At CMS we set a positive tone when helping everyone to understand the 

community health rules. Instead of "Wear your mask," try "Be empowered! Do 
your part to help keep yourself and others healthy. Wear your masks. We are 
better together!" This sends the same message but also emphasizes community, 
connection, and relationships. 

● Continue Positive Class Routines. 
○ Start class with "Good Things" and end with a meaningful message to Launch. 

Intentionally incorporate affirmations and empower students to be classroom 
raters and affirmers. 

● Recognize and Celebrate Students Often. 
○ Seek out frequent opportunities to affirm and celebrate student success inside 

and outside of school. An example would be our recent Kindness Coins 
Competition. 

● Listen more, Talk Less. 
○ At CMS we engage our students in more conversation. Start by simply asking 

more open-ended questions and then celebrating and affirming their effort, 
thinking, and learning. We know that whoever does the talking does the learning! 


